Attendees-
Gordon
Kelley
Chris

Bill Landis
Elaine
Deb
Brooks
Stewart

Financial Report-
For details see bookkeeper.
Elaine Will see when second half grant report is due.

Web Page Update-
The registration packet online needs to be updated to reflect
2010 changes. Already sentto Archie for update.

Fundraising-

Grant Status: no official word from city. Notifications are said
to be sent out soon.

Deb and Mary will fill out the Thrift Store grant application.
Stewart to check out video systems as possible grant money
use.

Winter-

Dual meet with Sopris at the ARC was a success. Thanks go
out to Elaine, Chris and Mary for such a great job.
Championship meets are coming up starting in late February.
Everyone make sure that we turn out as many swimmers as
possible.

Parents-
Conflict resolution- our Code of Conduct is included in the new
session registration packet.



Board Membership- Bill Landis is our new board member.

Forms-

Timely submission of forms is required. No forms = no pool.
Incident Reports are to be prepared by Stewart. A copy is to
be sent to the safety officer (Brooks).

Dive protocols are required for all swimmers.

Gordon- finish end-of-season parent feedback form.

Coaches-

Stewart- "Report Cards" given to swimmers. There is child-
specific data to be shared with parents.

Some of the newer swimmers enjoyed the dual meet and are
continuing to come to practice.

Jenny not in attendance at this meeting.

Next Meeting-
Tuesday, March 16



