
October 22, 2009 Board Meeting of the Aspen Swim Club 
 
Attendees: 
Stewart  
Jenny 
Kelley 
Deb 
Elaine 
Gordon 
Chris 
Brooks 
 
Financial Report: 
Tables until December's meeting. 
Gordon and Stewart are putting together a fee structure review 
for our next meeting. 
 
Web Page Update: 
Team and Pool records are to be updated.  The organizational 
structure is to be updated. 
 
Fundraising: 
Pitkin County granting no funds to the team.  This is the same 
as in the past. 
The City of Aspen is not interviewing this year, but we are told 
that our in-kind grant should be fine. 
 
Fall Season items: 
The CSI Open at DU will have both a prelims/finals option as 
well as a finals-only portion. 
The Austin, Texas meet in January is prelims/finals meet. 
 Hopefully we will have more than the regulars attend. 
Aspen meet wrap-up: We got all 10's on the evaluations turned 
in. ARC personnel coverage can be improved. 
 
Travel Meet Participation: 
Ideas to research with hopes of increasing swimmer numbers 
at travel meets- team hotel, team flight, fun activities while at 
meet, possible WSL relay teams, Gordon to make flyer to 



distribute. 
 
Parents: 
The parent code-of-conduct was passed unanimously by the 
board.  Brooks will create an end-of-season feedback form for 
families to complete. 
Kathleen Callihan expressed interest in the board, but we have 
not had any follow-up by her to schedule and interview. 
Bill Landis has expressed an interest and asked for an 
interview as soon as possible. 
 
CSI / Western Slope League Discussion: 
Board has approved a vote of no-confidence on our league 
official's chair. 
Board voted to assign Gordon as our proxy to vote no-
confidence on the league official's chair at the Western Slope 
League meeting. 
 
Coaches Incentives: 
Jenny- no quits in lane 1. 
Stewart- no goal setting completed, too early to guess at the 
number of state qualifiers. 
 
Coaches: 
Jenny- No child has quit.  New swimmers have been joining. 
 Kids having fun in lane 1. 
Stewart- Would like to drop lane 1 to one hour.  Stewart is 
working more with lane 2.  May blend HS and Club practice 
from 3:45 PM until 6 PM. Possible morning practices 
depending on sign-ups and jazz band. 
 
Next Meeting: 
Tuesday, December 8. 
 
 
 


