Attendees;
David
Kelley
Gordon
Mary

Deb

Ruth
Stewart
Brooks
Jenny

Financial Report:

Ruth noted that our cash is about the same as this time last year and our bottom line is actually
ahead.

Regarding our inventory of caps, suits and tees, we will place a list in the storage room of what
is given out and to whom it is given. New suits will be given to new, never evers.

Web_Page_Update; .
Stewart is to send updates to Archie for weekly updates.

Code_of Conduct [ Performance Evaluation:

Mary distributed a draft Code of Conduct/ Performance Evaluation. Comments/suggestions/
revisions are due next meeting.

David and Kelley will conduct an exit interview with Marc before the next meeting.

Eundrajsing;
The swim-a-thon will be held the day after our home meet in June. Gordon will remind the ARC
to warm up the pool temperature after the meet for the swim-a-thon.

Winter Wrap-Up;

We would like to get more of swimmers to sign up and attend meets... especially championship
meets.

The board to decided that if a swimmer achieves qualifying times for a championship meet, that
swimmer is required to attend the championship meet.

The board established a three meet per season requirement for all swimmers.

Summer:

The summer meet schedule will be finalized this weekend after the WSL meeting in Durango.
There will be a parent's meeting in the bleachers at the pool on Wednesday, May 6. Mary will
send out a group email inviting parents to the meeting.

Summer two-a-day practices will be on Tuesday, Wednesday and Thursday from 4 to 6 PM.

Swimmer Groupings:
Stewart will review and revise our swim groups. He will formulate how those groups are
determined and will also institute minimum practice requirements (hours/days) for each group.

Meet;

Deb is running hospitality for our meet. She may incorporate Cindy Kerr if her daughter swims.
Gordon is finalizing arrangements for discount hotel rooms with the Aspenalt in Basalt. He is
also looking into Snowmass Village accommodations.



Gordon has arranged for camping. The pool ARC has been notified of the meet and the pool
has been scheduled.
We are looking into custom awards. Kaitlin Gerson will create a design.

Coaches.

Stewart is getting into his new routine. He will speak with the high school girls about club
participation this summer. He is getting club brochures to middle and elementary students for
the summer session.

Jenny commented that she is seeing more kids returning to her group.

Next Meeting:
Tuesday, May 19



