January 6, 2009 Swim Team Board Meeting

Attendees:
Jenny
Elaine
Brooks
Gordon
Deb

Marc
Stewart
Mary

Kelley

Meeting held at Highlands Pizza

Financial Report:

We currently show around $1100 in outstanding meet fees.
Gordon will call the parents of those swimmers with
outstanding fees.

Web Page Update:
The web page is staying up to date.

Fundraising:

We received $15,000 in grant funding from the city. All of it
goes to the ARC for lane fees. This does not cover all of lane
costs which will be around $18,000 this year.

Ruth will send a request for donation to Liz Bryant at Wells
Fargo Home Mortgage.

Fall Wrap-Up:

Early Release Practice for younger swimmers- The coaches
will get together to brainstorm how we might be able to restart
this program.

The Christmas camp was successful with 6 to 10 swimmers
each day. Stewart used this opportunity to get to know some



of his upcoming swimmers.

Winter:

Schedule- The schedule will remain the same through state
championships. We are are looking a swim meet options after
states and will discuss during our February meeting.

Coach Transition- After Spring Break, Stewart will transition
into his role and Marc will transition out by the end of April.
Sopris Dual Meet- Gordon will check with the ARC and Sopris
to see if Sunday, March 15 will work for our dual meet here in
Aspen.

Coaches Update:

Tuesday and Thursday 3:30 PM dryland training will be
instituted for competitive swimmers. This includes Makos and
those Tiger Sharks determined by the coaches.

Next Meeting:
February 17th at Highlands Pizza



