November 18, 2008 Aspen Swim Club Board Minutes

Attendees:
Gordon
Kelley
Marc
Stewart
Mary
Brooks
Elaine
Ruth
Jenny
Nona
Deb

Financial Report:
Ruth reports that we are $2700 ahead of where we were last year a this time.

Web Page Update:

The page has been updated regularly. We need to have Archie remove some
of the older photos. Our page has grown and will require increased hosting
fees if we do not remove some of the pictures.

Fund Raising:
We have seen in the paper that we were awarded a $15,000 in-kind grant from
the city for lane fees.

Fall Meet Discussion/ Review:
The meet went well. The coaches rated the event very positively. Ruth did a
great job with Hospitality. The timing went smoothly.

Early Release Practice coming to an end:
Early release practice will end on December 17th as the coaches will be
instruction for Aspen SkiCo.

Christmas Camp:

Our Christmas Camp will be held December 26, 27, 29, 30 & 31. Thatis a
Friday, Saturday, Monday, Tuesday and Wednesday camp. The hours will be
from 9:00 AM until 12:00 PM and will cost $50.

School Newsletter:
Elaine will place and ad for the upcoming swim session in the school
newsletter.

Coaches Update:
All'is well. We would like to reiterate to new swimmers that our swimming



requirements do in fact mean that they must be able to freestyle for at least one
length of the pool. There is some concern that a few of the new swimmers
were not ready for the team and need additional swim lessons prior to joining.

Coaching Transition:

Stewart will be teaching the Christmas Camp. He and Marc will be in
discussions regarding what the swimmers are learning currently regarding
strokes, etc. so that the transition will be smooth for the swimmers.

Plea for new officials:
If anyone is interested in becoming a swimming official, we need to solicit
individuals to increase the number officials from our club.

Please note the date change for the WSL Championship in Montrose:
Itis now scheduled for February 21 and 22.

The next board meeting will be held January 6, 2009. The meeting venue is
yet to be determined.



