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Aspen Swim Club Board Meeting Minutes from September 16, 2008

Attendees:

Elaine
Ruth
Deb
Mary
John
Marc
Brooks
Kelly
Nona
Gordon
Stewart
Jenny

Finance:
No outstanding issues. Balance is fine. Financials available at meeting.
Upcoming Aspen meet should make a little money.

Web Page Updates:
More frequent site review and updates requested from coaches and board
members.

Fund Raising:
The swim-a-thon went very well. On September 25, Gordon will meet with the
city regarding a grant to offset ARC lane fees.

Upcoming Aspen Swim Meet on October 11 and 12:

The pool is reserved

ARC personnel aware of set-up requirements

Concessions- Ina is preparing and needs numbers /idea as date
approaches

Hospitality- Ruth organizing

Volunteers- Mary is approaching individuals and signing them up

Inn at Aspen has offered $99 swim meet rate

Camping areas are designated

Ribbons are ready

Wednesday, October 1 there will be a practice meet. 1:00 PM set-up, 2:30 PM
start

Weekend Mako practice has been moved to Saturday at 8:00 AM



Early Release Practice:

The current early release practice is working well on Wednesdays. We need to
see if we can continue it after ski season begins. Can we add a coach by
having a board member get entry coach credentials? (Mary?)

Christmas Camp:
December 26 through December 31. Marc unavailable. Stewart will run.
Details to be worked out.

Fall Meets posted on web site. Please check as there have been some
adjusted dates.

Travel Meet December 4-7 in chandler, AZ.
Nona has returned to the board- welcome back.
Stewart Nixon was introduced as our new swim coach.

Coaches Update:

Marc- all is well. Montrose meet is now online for sign-up at Direct Athletics.
Jenny- team bonding day September 17th for Tue/thur swimmers to meet
Mon/Wed swimmers.

Sign-up deadlines for each swim season? Place on next board meeting
agenda.

We currently have approximately 40 swimmers this fall.

New Parent Meet Sign-up Assistance:
0. This was discussed at new parent meeting.
0. Board Members at meeting offered to assist any parent and extended phone
numbers.
0. Step-by-step instructions are available on our web site.

The next board meeting will be held at 6:30 PM on October 21 at 6:30 PM.



