Attendees:
Ruth
Mary
Gordon
Gint
Jenny
John
Brooks
Marc
Elaine

Financial Report:
We are currently $2500 ahead of where we were at this point last season. Refer
to the handout for specifics.

Web Page Update:
Archie not in attendance this evening. Brooks to review site and submit updates
to Gordon.

Fundraising/Fees:
Gordon working on Elks, Thrift Store and Alpine Bank for donations. The Swim-
a-thon is June 18.

Winter:

Dual meet wrap up... good participation by swimmers and parents. We hope to
see this kind of participation in other meets (away).

Coaches need to emphasize meet participation to new less experienced
swimmers. Coaches should take the initiative and help sign-up less experienced
swimmers.

Elaine will create a new sign-up book to be kept at the ARC.

Wednesday, April 2 is the "bring a friend to swim day". Elaine will be e-mailing
an announcement with the attached waiver that is required to be signed by a
parent of the friend.

The New Parent Meeting will take place at the ARC at 5:30 PM on Tuesday,
April 15.

Summer:

Elaine has already taken care of the pamphlets and upcoming school
announcements.

Summer Registration fees will continue to be the same as the Winter session
(except for the parent volunteer $40 per family fee shown below).

Meet charges will be a flat $20 per swimmer per meet instead of our previous
individual event charges.

The Aspen summer meet will be held June 14 & 15. Committee lists will be
distributed next board meeting.

The preliminary summer meet schedule is available on our team web site.
We need to order additional suits and t-shirts. We will continue with the same t-
shirt design.



Mary is the Parent Volunteer Coordinator (with Gint's assistance!). We are
working through a program of parents either donating 5 hours of volunteer time
or paying $40 to the club per session.

Mary will have various volunteer jobs and program details hammered out in
time for the April 15 New Parent Meeting.

John Lorimer has committed to train both our team and Sopris on the timing
system as well as speak with those parents interested in officiating. This could
possibly occur during the next Aspen/Sopris dual meet in Glenwood Springs.

Summer practice time- Dryland training at 7:00 AM; Pool training 7:30 - 9:00 AM

Coaches update:

Jenny and Marc will give Gordon their post ski season vacation dates.

Coaches are to do an individual goal session with each of the current swimmers
as soon as possible. Goal sessions for summer swimmers are to take place early
in May.

Marc will speak with the ARC staff about leaving a locked cart with swim team
buoys, kick boards, fins, etc. in place on the pool deck.

Next Board Meeting;:
After the New Parent Meeting on Tuesday, April 15 at 5:30 PM.



