June 26 Board Meeting

Regarding the Financial Report:

Looking forward, what is our estimated fall season fee amount?
We still need additional charitable donations

2007 Budget Questions: (Ruth)

What does the indicated $17,160 ,pool use fees%o. amount entail?
»Grants Unrestricted%o., what comprises this number?
Where is the City of Aspen pool in-kind grant noted?

Qualifiers, Team/Pool Record Presentation:

Elaine to email letter to all families regarding qualifiers (Western Slope, etc.).

All board members to discuss with parents and children qualifiers, meets, Direct Athletics}
Pool Records to be noted in SCY & LCM- Archie

Ask A.R.C. for a bulletin board for the Swim Club

Fundraising:

Swim-a-thon

Grants- $2000 Thrift Shop, $700 Alpine Bank

E-mail tax exempt ID# to Archie (Elaine)

501(c)(3) letter to Liz Bryant at Wells Fargo Home Mortgage (Elaine/Gordon)

Summer:

Meet wanted for Aspen next summer- preferably on June 8, 9, 10
For next summer- reinstituting a meet fee structure

End-of-the-season Party:

To be held at either the A.R.C. or the Purnell,s home on Tuesday, July 31.



Fall:

Fee structure agreed to be same as last year.
A small (developmental) child program to be for Tuesday and Thursday afternoon.
An end f September one day meet (dual or tri) to be pursued by Gordon.

Coaches Update:

New dry land training for Tuesday and Thursday mornings at 7:15 AM
Marc would like a family swim day for the end of the season.

Sports Psychology: tabled until next meeting

Team Name:

Kelly will contact Barbara Wickes regarding the history of existing name.
Elaine will follow up with Speedo.

Future Promotion:

School Newsletters
Printed Brochures for the A.R.C.

High School Letter Qualifications:

Gordon will speak with school personnel about establishing minimums.

All coaches and board members are to speak with kids and parents regarding DQ,s.

The next meeting will be held on Tuesday, August 28th 5:45 PM at Crust.



