Aspen Swim Club Board Meeting
April 17,2007

Attending: Cindy, Susan Zimet, Mary, Gordon, Ruth, Marc, Archie, Brooks,
Elaine and Nona

Financial Report: Ruth presented a balance sheet with a comparison to last
year. We have more assets/cash, however the team is always looking for
donations. Team is in good shape financially. Ruth also made a projected
budget.

Sopris Dual Meet- Will be hosted by Sopris on May 19"- More details soon.
Richard Quick Swim Camp will not be held this spring

Web Page Update: Archie is still working on the web site. Gordon would
like everyone to go on the website and e-mail him with suggestions,
comments, etc. as soon as possible. The web-site should be the best source
of information on the team.

Fundraising: Gordon has the swim-a-thon set for June 13". He and Patty are
working on prizes for the kids. Swimmers will be given details as soon as
summer practice begins.

Summer: Publicity- ads have been placed in the newspaper as well as all the
school newsletters. The team will have a “bring a friend to practice” day to
encourage new swimmers. The date and time to be determined.

Fees were set at the last meeting and will be posted on the web-site.

Apparel- Elaine will order enough suits in all sizes to have a surplus on
hand. She will have suits at the informational meetings next week so
swimmers can be sized correctly. Special items like jackets, sweats, etc. will
be a special order and Elaine will advise on the deadline for these orders
next week- They usually take at least 3 weeks.



Direct Athletics- Marc is going to handle the sign ups for meets through the
web-site. He will be paid extra for this.

Schedule- The board voted to go to Craig the weekend on July 6-8 rather
than Loveland.

Hotels- It was decided that all hotel reservations for meets will be made
individually. Suggestions on where to stay will be posted on the web-site. It
is recommended that these be made as early as possible as accommodations
are very limited in some towns.

Ron Ballatore Clinic- Will be hosted at the ARC June 9" and 10™. Open to
all swimmers- cost will be $100 per swimmer. More information soon

Coaches Update: Marc has finalized his ideas for the training groups for
practices this summer. This information will be posted on the website and
will be discussed at the meetings next week. Basically he will divide the
swimmers into 4 groups depending on age, experience, ability and goals.
Practice times and days will vary between groups.

Pay model- coaches pay was discussed and finalized.
Information Meetings: April 24™ and April 26™ 5:30pm — Pool Deck ( or
outside on grassy area if weather permits) Everyone is encouraged to

attend!!

ARC Outside Area Meeting: We will not be sending a representative to this
meeting.

Next Meeting: May 22"~ Cantina 6:15PM



