Aspen Speedos
Board / Staff Meeting
10/11/05

Present at Snowmass Club: Greg, Cindy, Gordon, Kelley, Ruth, Archie, Laura, Marc.

1.

11.
12.

13.

14.
15.

CSI Swimposium / WSL meeting updates: Swimposium *06 will be held on
the western and will alternate every 3 year. We are encouraging WSL teams
to attend so we have a say in things that can affect us. Backstroke and breast
stroke rule changes. There is now a Colorado swim coaches association. There
are about 7,000 members if CSI in 90 teams; largest or 2" largest LSC. WSL
has 1,000 of those; 15% swimmers, 20% of teams, 1/3 of summer club teams.
Must have 4 safety marshals at meets now. CSI adopted 30/30 lightning rule.
8 & Under fest eliminated beginning *07. JO will now be seeded with LC
times first then any other times (SC times). Proposed change for JO to
increase participation; may use a 40 or 48 seed time. Will probably necessitate
12 & Under and 13 & Over weekends. Extra weekend would have to move
backward; may cause WSL to lose a weekend in its schedule.

City grant applied for. Will probably get.

We received the $10,000 donation Gordon mentioned, along with a $1,000
and $500 donations.

We received the triathlon money; have not received the ducky derby money
yet. Pat is following up on.

We have about $30k in the bank. Cindy will investigate someone to help
invest idle money.

2006 schedule reviewed. Aspen will host last chance meet. Some concern
about going against Montrose. All of the northern teams will come to Aspen.
Delta and Gunnison will be questionable.

Swim suit and possible team towels discussion tabled to Nov. meeting.

Team has been approved for year-round. Marc is waiting on results of his
Level 3 test to finalize. Someone will still need to go to the Management
meeting before we can register for ‘07

Laura has a meeting Friday about the Cirque d” Aspen.

We’re doing cpr recerts for coaches on Thurs. to get it out of the way before
spring.

Archie went to the HS referee clinic last Saturday.

Gordon is still working on record boards. The original supplier is having
problems so he is working with a different one.

No team donation to Katrina relief. It was felt we had all probably given
enough individually.

Ruth Sattler was approved to fill the board position.

Next meeting Thursday, November 17"



