Aspen Speedos Board Meeting
July 19™, 2005

Attending: Archie, Robert, Jenny, Greg, Vicki, Victoria, Gordon, Cindy,
Marc, Candice, Sandra, Elaine, Nona

Review Meet: A lot of time was spent discussing our 2005 Invitational Swim Meet.
Laura passed out 7 pages of information detailing income/expenses, where our
income specifically came from, event sponsors, details on basket sales, and the
results of our survey. Our net profit from this meet was apx $11,395.00 . There
were many costs this year which are one time or will not be repeated for at least 5
years so after these costs are taken out we could see a profit of $13,110.00. We
think $15,000 could be attainable next year.

Overall, the meet was a great success with a lot of praise from all the teams. Our
lowest marks and the area which needs some work is in the food concessions. People
felt prices were too high, food was not ready in a timely fashion and overall
consensus on quality was not great. The lunches for coaches and officials was good
quality, but set up was late both days. The cost was quite high and we will consider
other options for next year. If anyone is interested in these spread sheets about the
meet they could contact Laura.

Meet Schedule 2006: The city would like to see us host a meet in June rather than
July. We are waiting for the revenue figures from the meet weekend at the ARC to
compare with the same weekend last year. June could be more difficult as the
weather could be a negative factor for both campers and the grass area for swimmers
and spectators. Selecting a weekend in June could also be difficult depending on
what other teams will be hosting meets.

The majority of people present were not in favor of hosting a championship meet,
but rather would like to see us host our own meet again next year.

CSI scheduling meeting: Laura, Greg and Marc will attend this in Grand Junction on
July 23", This is a preliminary meeting, but may give us an idea of what scheduling
looks like for 2006. Another scheduling meeting will be held in late September with
the final schedule set in March.



Sponsors: We are working on an ad to thank all of our sponsors.

Team Conduct: Marc has struggled this season with some swimmers with regards to
lack of commitment, improper conduct and in general, bad behavior. Everyone
seems to think we’re going towards a more competitive team which means kids
should be expected to commit to a code of conduct. Greg also brought up scratches.
We had a lot this year and we will address this in more detail and the code of
conduct at the next meeting.

Pot Luck: The Christensen’s will host this again this year on July 28™. Look for an
e-mail with details.

Board Elections: Greg will send an e-mail asking if anyone is interested in joining
the board. They can contact Elaine. Michael Chandler has shown interest. We will
resign Elizabeth Parker, as they have been away quite a bit and her kids have not
been very active this year.

Year Round Team: Marc will be coaching 5 days a week 4:00-6:00PM, Monday-
Friday. The first session will begin August 29" and will run for 4 months. 1 day a
week $200, 2 days $300 3 days $400. We will need to switch status to year round
team. Elaine volunteered to be meet manager during the winter- they might attend
about 4 meets.

Coaches Clinics: Marc is interested in a coaching clinic in Florida this September.
The board seemed to think we could pay a portion of his expenses. He will get more
details to us. This would go for Jenny as well if she is interested.

Next Meeting: Tuesday, September 13th



