Aspen Speedos Board Meeting
May 10, 2005

Attending: Candice, Greg, Kelly, Jenny, Marc, Laura, Nona, Steve, Archie, Gordon

1.

Registration: Our current numbers are right on target with the budget Greg worked on
total receipts $17,720- apx. 55 swimmers. This breaks down to 28 full, 7 partial, 14
developmental, 1 daily. Included in this are 12 siblings.

Lane time/cost: We are currently paying $13/lane per hour. Marc thinks, as do all of
us that the cost is very high. Marc has been checking costs with other clubs and
organizations and we are much higher that most. Laura and Greg will discuss this
with Tim. Right now we are using 5 lanes- this will work until we start morning
practices in June and then we will have 5 lanes from 7:30am-8:00am and then all 6
lanes for the rest of practice.

Coaching Level: Marc is very comfortable with the swimmer /coach ratio. Jenny has
had a lot of beginner swimmers but feels that she can handle it as well.

Ernie Fyrwald- Ernie’s company donated $1000
Boogie: Boggie has pledge a donation of $2000

Meet schedule change- Gunnison: Greg e-mailed everyone that we decided to switch
the June 4" meet to attend Gunnison instead of Steamboat. We are recommending
people contact the Comfort Inn- rooms are apx. $59/night

Swim meet organization meetings/update: We will continue meeting every Tuesday at
the hospital. Laura and Nona meet with Stan and Kevin from the Thunderbowl Café
to discuss the concessions for our swim meet July 8-10". They are excited to work
with us on this event and will give us a proposal within the next week outlining cost
for the 2 lunches for officials and coaches and also the concessions they will offer at
the pool.

Practice Meet- timing system practice: We decided to hold a practice meet on
Thursday, May 26™. Greg will e-mail the team to encourage all members to attend.
We will also take the team picture as well. Laura will ask Sue Jackson if she is
interested in taking the team photo. There will be no practice on 5/27.



9. Fins: We will require full season competitive swimmers to have fins. We will ask
swimmers to bring old fins to practice, which we will announce later, and we will have
a swap. We can order new fins for those who need them. Marc thinks he will have
swimmers use them a few times each week.

10. Ducky Derby/Triathlon: Pat Buettow will handle the organization of Ducky Derby and
Anne MacLean and Laura will help with the Triathlon.

11. Pre-season picnic: The Gerson’s house May 30" 4-7pm. More on this later...

12. Next Meeting: July 19" , 5:30 PM at Shlomos.



