Aspen Speedos Board Meeting
May 13", 2004

Attending: Greg, Mary, Laura, Archie, Steve, Elaine, Gordon, Elizabeth, and
Nona

1.

Team Size/Costs

It looks like there will be about 35 swimmers on the team this season.
Original estimate was 60 so we are revising the budget. We are apx.
$3,000 short. Looking for ways to save money- we will not cut coaches
or workmens comp. We will cut down on pool time and costs with less
swimmers, and the coaches will share a room at meets, rather than 2
rooms. Also, last day of practice will be 7/15 for those kids not
qualifying for WSC.

Prorate Fees

Greg has had several people ask about partial fees because they can’t
commit for the whole summer. After discussion, we decided to offer for
this season only a 4 week block of time for $350.00

Sponsors

We are still looking for sponsors to help our budget. Gordon offered to
make a few calls and fees confident that he can get some good
contributions. Thanks Gordon! Alpine bank is giving the team $5000.00
towards the timing board.

Parents Meeting Feedback

The meeting was informative, but people didn’t like the location. The
sign up was a little hectic with people buying suits, T-shirts and sizing for
fins. We may have to re- think this for next year.

Banner and Ad Layout/Coordination

We will run an ad at the beginning and the end of the season to thank
people who have made donations. Archie will help set this up. Still
trying to figure out how our banner in the pool should be displayed.

Meet 7/10-7/11
Greg could not find a good alternate choice on the front range for this
weekend. We will attend the Craig ABC meet.



. Practice Meet-after timing system installed

We’d like to try a very small scale practice meet- maybe with Sopris or
maybe just during practice. We will wait and see when the system is
actually installed.

. Caps, Sweats, Bags, and T-shirts
Elaine is ordering new caps with more color. They will be for sale as
soon as they arrive. We still have lots of T-shirts to sell.

. Schlolarship Fund
No one has applied yet for scholarships.

. Pot Luck
The Gerson’s have offered to host the pot-luck this year. Memorial Day
at their house between 5:00- and 8:00pm. More information to follow



