Aspen Speedos
Board Meeting
April 6™, 2004

Attending: Greg, Laura, Victoria, Steve, Jenny, Mary, Kelly, Elaine,
Gordon, Nona, Archie, Candice

1. Coaching Staff

We will have 3 full time coaches for this season. Victoria, Jenny and Marc.
Steve Wolleben should be here in early July also. Look for more information
on the web site.

2. New Swimmer Orientation

Orientation will start on Monday May 3"- May 7". 3:30pm-5:15pm.
Swimmers may come every day. The cost is $50.00 and if they join the
Team this cost will be applied to their fee. All 6 lanes will be used.

3. Practice Schedule

Starting Monday, June 7" the practice schedule will be as follows:
7:30am-9:30am for the older kids, 8:00am —9:30am for the middle group
and the youngest kids will be 8:00am-9:00am. Stretching will be done at
each practice. We think Marc will be coordinating this. After WSC only
kids going to JO’s, 8and Under fest and Summer Club will practice.

4. Meet Schedule

We have selected the meets we will attend except the weekend of July 10™.
We are looking at the possibility of competing on the front range. Check the
web site for details.

5. Equipment Purchase
Steve and Victoria are meeting this week to finalize orders.

6. Coach’s Liaison
Elizabeth will work with the coaches and Laura will serve as her back up.

7. Timing System sponsors
We are still about $6000 short. We should know in a few weeks if Alpine
Bank and/or Orthopedic Assoc. will contribute.



8. Sponsorships
Candice and Greg are working on this- trying to figure out what recognition
people will get for donations. (Names on tents, and timing board)

9. Letterhead
Archie is working on letterhead for our stationary.

10.Pre-Season Pot Luck
May 31°- Time and place to be determined. This will be discussed at the
parents meeting.

11.Parents Meeting
To be held at the ARC skate rental lobby on April 22™ at 5:30pm.

We will have suits, sweats, T-shirts and Caps and equipment bags to sell.
Nona will have suits. Candice to size kids for fins. Elaine will have a set of
sizes of sweats for fitting, and sample cap to show for ordering. An
equipment bag will be available to view and order. Laura to make up spread
sheet for recording sizes and other purchases.

Mary will be taking payments and signing people up.

We are advertising the meeting on school bulletin boards, handouts at the
ARC, and the local paper. Candice to get notice in Elementary school
newsletter. Mary & Laura to put up flyers on school bulletin boards. Greg to
get notices in paper under Community info.

Greg will be mailing registration information in advance so people can be
prepared to register their kids at the meeting.

We will take check or credit card.
Everyone try to be at ARC 4:30 — 5 pm to set up.

12.Next Meeting
Scheduled for May 13", Cantina at 5:30pm.



