Aspen Speedos Board Meeting
March 18, 2004

Attending: Greg, Laura, Archie, Kelley, Nona, Mary, Steve
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Parents Meeting: -Proposed date is April 22", 5:00pm. Laura will
check to see if we can hold it at the ARC in the room next to the ice
rink. We will try to sell caps, suits, sweats, T-shirts and fins at the
meeting. Sweats and fins can be sized and ordered at that time. Suits
and hopefully caps will be there to pick up. We will advertise the
meeting in school newsletters, high school bulletin board, and
handouts at ARC. We will also try and set up a table at the Meltdown
on April 10" at the ARC with information on the team. Scholarship
contact person will be Stan Kornasiewicz. Team fee will be $650 per
swimmer,

New Swimmer Practices- We decided instead of a separate week the
new swimmers will start on Monday May 3™ and 4". Returning
swimmers will start on Wednesday Mary 5". New swimmers will be
charged $50.00 for that week- fee will go toward total cost if they
join.

Credit Card-It was decided it would be worthwhile to let people use a
charge card for team fee plus extras. Greg can run it through his
business.

Team Fee will be $650.

Registration Sheet-We discussed various items which will be listed on
the 2004 team registration sheet. This will be passed out at the
parents meeting.

Swim Parent Survival Guide- The team will purchase these pamphlets
for $1 each to give to swim parents — it has good general information.
Safety Officer-Archie will be listed.

Coaching staff update- Laura and Greg have interviewed 5-7 people.
They have 1 very strong candidate we hope to hire as an assistant
coach- he has strong swimming background including collegiate level
and also swimming for Germany. There is also another candidate
who has competitive swimming background and has taught young
children. Steve, the Masters coach, will return in July and may come
on board for the month as well.
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Coaching staff meeting representative- Greg hopes that Elizabeth may
take on this responsibility- duties would be attending meetings of
coaches- making sure they communicate and also include dry —land
training.

Equipment purchase coordinator- We have approx. $3000-$4000
worth of equipment to purchase for the team- fins, kickboards, mats,
etc. Steve will talk to Victoria to see exactly what’s needed and then
will try and check costs with different companies.

Scholarship fund- $866.00. Enough for 4 swimmers

Ducky Derby Credits- This summer kids will not be required to sell
ducks, however if they do 80% of their sales will go towards their
swim team fee. Any additional earned above this amount will go into
the scholarship fund.

Swim Caps- Elaine is looking into possibly a new color

T-Shirts- Mary is ordering t-shirts to sell with the Speedos logo.
Suits- suits are in and will cost $35.00 for girls and $25.00 for boys
Sweats and Fins- We will have samples at the parents meeting so the
correct sizes can be ordered.

Thrift shop- They gave the team $1000

Swim Meet- no swim meet in Aspen this year

Practice Schedule- Greg is discussing pool times at this time. We will
probably practice between 7:00am and 9:30am.

Next Meeting- Tuesday, April 6"

Meeting notes prepared by Nona



