Aspen Speedos
Meeting 4/8/03

Attending
Laura, Archie, Kelley, Nona, Elaine, Mary, Victoria, Elizabeth, Greg

Discussion

Assistant Coach

We are still working on an assistant. Laura is going to follow up with Kallie and Teri to
see if they are still interested. Mary mentioned that Aleena may be a possibility. Victoria
is teaching a life guarding class next week and it would be good to get the assistant in it.
Victoria does not think we have a WSI instructor around for the coach’s safety class. We
may have to contact Red Cross about getting a class.

Logo
Archie sent to printer. No additional changes in design.

Sweats

Elaine ordered sweats. The original amount plus extras. They will all be pull-vers. She
said they would probably be done in the next day or so. We will give to kids as a surprise
at the meeting. Prices for sweats for purchase will be $25 for all tops, $20 for adult pants,
and $15 for youth pants.

Swim Suits
Suits will sell for $30 women’s and $20 men’s.

Caps/Goggles
Goggles will not be kept in inventory due to the many different types that the kids like.

Caps will be silicone with the color closest to the color of the swim suit blue. Elaine had
found several places to purchase caps on-line. The logo will be put on both sides of the
cap. An order will be placed for about 100 caps, the minimum order. May possibly order
some of the latex caps also.

Ducky Derby Credits
Barbara Wickes asked that her credit be used for a scholarship for anyone needing help
with the team fees. Decision to retain any unused credits in a fund for such purpose.

CSI/Registration Fees

Discussion on how to handle fees and dates. Decision to have new swimmers pay $67 at
sign up ($17 for CSI and $50 deposit). If a swimmer decides to join team, $50 will be
credited to their fee. If they don’t join team, no refund. New swimmers and existing team
must sign up by May 1,




Reunion Meeting

Reviewed time/place. Cannot bring in refreshments due to contract with concessionaire.
Someone may bring in a birthday cake. Laura to finish up flyer and get printed. Laura
will get flyer sent to Community school and ACD. Elaine will get notice in papers.

Sopris Swim Day
No date set yet. Victoria had contacted Howard but could not yet confirm a date.

Swim Camps
Info on Delta camp discussed. Scheduling problem with May Madness but some people

may still go. Mary had info on AFA camp. Elaine took all info on camps and will
distribute.

2003 Schedule
Decision on 2 remaining meets: Grand Junction and Durango. Also decided to leave
option for attending the Rifle meet.

Board

Discussion about not making the board so formal. Try to keep it more casual; possibly
just having a Team Manager and a few people coordinate the many different functions.
Elaine made up a beginning list which will be distributed to the group for comments.
Discussion about possible liability issues if team is so formalized; but much information
is already showing people in positions.

Andrew Kole Show
Reminder about show. Elaine will be there.

Pictures
Kelley to contact photographer about taking team/individual pictures.
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Assistant Coach
Needs to get certified
Logo — any further discussion
Sweats
price to sell
surprise at meeting
Swim suits
price to sell
Caps/Goggles
Color, stock
Ducky Derby credits
Special fund?
CSI Registration/Fees
Zone 4 fees
Meetings/Dates
4/16 Reunion/ New swimmers
Refreshments — cannot do
Notices on new swimmer meeting
High school flyers
Schools — Wildwood, country day, community
Papers 2™ week of April — who contacts?
Flyers - red brick, ARC, ice garden
Call list for meeting
5/17? Good Neighbor swim — Sopris
Swim camp - Delta
2003 Schedule — select Durango/Meeker, GJ/Rangely
Board/Positions
Select board now ?, allow for comments/changes at reunion meeting
Duties/positions filled at reunion meeting
Title for board: board of directors, executive board, steering committee. ..
Andrew Kole show



