Aspen Speedos
Meeting 3/19/03

Attending
Laura, Archie, Kelley, Nona, Elaine, Gordon, Victoria, Greg

Discussion

City meeting

Comments from meeting with city held the previous week. City fees and practice
schedule have been confirmed. City fees are set by ordinance. Base fee $320, sibling fee
of $215 approved. Fee includes use of pool for practice only.

Assistant coach

Tate will not be able to do as she is moving. Laura to get info about 2 possible candidates
to Victoria. Noted that there needs to be a certified coach on deck at all times. Team will
pay for assistant coach through city.

Practice schedule
Practice scheduled reviewed. Question on reason for 11-12 year old split. Victoria
explained that muscular development occurs at 12.

Swimmer requirements
Must compete in at least one meet

Logo
Reviewed and approved. Font may change some. Location of logo on wave may vary

some.

Sweats
Will go ahead with purchase for team from last year. Will purchase additional for new
people. Elaine to investigate cost of silk screen printing.

Meeting dates
4/16 for reunion. Will ask current team to bring food/drinks. Nona to do calls to team

after mailing of meeting info. Notices placed in Aspen schools. Elaine to get ads placed
in papers. Laura to prepare flyers for distribution at rec areas. Flyers will be mailed to
other schools.

5/17 Sopris team swim. 1 PM. Speedos to pay for Sopris team members, parents will
pay for themselves. Probably not a potluck. Victoria will extend invitation to team.

Elks event
No time at present to deal with because of spring break.



Zone 4 meeting update

Stressing safety including safety marshals and water depth. Next president of Zone 4
expressed favor of Aspen hosting championship. Point made that attending teams are
assigned duties at championship meet. General feeling from group that hosting
championship meet would be feasible.

Board/positions
For lack of time, delayed to next meeting.

Schedule 2003

Chose Steamboat, GVW, Sopris, Delta, Montrose, Summer Club. Will decide on
Meeker/Durango and GJ/Rangely at next meeting.

Swim camp mentioned but not enough to discuss

Van
Elaine has van Victoria can use for practice driving.

Misc

Elaine to set up time for team on Andrew Kole show.
Gordon was approached about being on committee for ARC. Not confirmed yet.

Next Meeting
Tuesday, April 8th

Meeting notes by Greg Karaus



Original Agenda

Aspen Speedos Meeting
Agenda
3/19/03

1. City Fees

$320, siblings $215
includes use of pool
cannot use pool at other times unless a pass is purchased
2. Practice Schedule
New swimmers
April 22 & 24, 4:30 — 6:00; April 26 & 27, 1:00 — 4:00
Full team
May 3:30 — 5:30
June 6:30 - 9:00 AM
1* practice Thurs, May 1%
Cannot have practices without coach on deck
3. Assistant Coach
Team to pay for
On city payroll
Needs to get certified
Swimmer requirements — must compete in one
Logo
Sweats
Meetings/Dates
4/16 Reunion/ New swimmers
Refreshments?
Notices on new swimmer meeting
Schools — Wildwood, country day, community
Papers 2™ week of April — who contacts?
Flyers - red brick, ARC, ice garden
Call list for meeting
5/17? Good Neighbor swim — Sopris
team pays for?
Pot luck — both teams?
Who extends invitation?
8/10? Practice meet — Sopris
8/23  Triathlon

Noawnk

8. Elks veterans event — volunteer
0. Zone 4 meeting update
Schedule
Zone 4 fee
Safety/insurance

Water depth



Swim meet 2004
Swim camp

10. Board/Positions
Select board now ?, allow for comments/changes at reunion meeting
Duties/positions filled at reunion meeting
Title for board: board of directors, executive board, steering committee. ..
11. 2003 Schedule — select meets
12.  Van for Victoria to practice for test



