Meeting 10/2/02

Attending
Greg, Mary, Laura, Victoria, Nona, Tate, Kelly, Archie, Anne, Elaine, Gordon

Discussion

Swim suits

Will go with blue/black Speedo, Quantum Splice. It is a “team” suit that is available
every year. This will be new team colors. Wanted something different from school
colors. Decision to go ahead and order suits. Mary to look at previous quantities/sizes
and then increase order by 50% to allow for size changes to next year and new
swimmers. Mary and Nona to work on.

Caps can be ordered anytime

Logo
Logo will be an Aspen leaf with a swimmer in center, and “Aspen Speedos” along the

top/bottom. Colors to be determined. Victoria to sketch, Laura and Archie to work on
getting artwork. Logo will only be on caps and sweats as it doesn’t stay on suits very
well.

PO Box
Decision to get a PO Box for the team. Probably medium size. Greg to arrange

Team Contacts
Team contacts on CSI team registration for 2003 will be Greg, Gordon & John (athlete).
For Zone 4, contacts will be Greg, Gordon & Archie

CSI Forms

It may be possible to use preprinted forms for next year to avoid entry errors. Will need
to confirm with CSI. Greg had sent an email to Janet Kraylik at CSI requesting
confirmation.

Approved Expenses
Official’s registrations will be paid for by team.

Sweats for the current team members will be paid by team. Parents can buy their own.
New members will not be given sweats at present, but my purchase themselves.

Swim camps. Team will pay up to $100 for swimmers attending a swim camp. Money
will be paid directly to swimmer/parents. Swimmer must have swam in at least 5 meets
the previous year in order to qualify.

Photography: Jayne’s costs for film, developing, picture albums and related expenses to
be paid for by team.



Meet Schedule for 2003 and 2004.

Just general comments as schedule not finalized. Discussion at Zone 4 meeting
concerning moving silver state meet before JO’s. This will probably happen. It may
“crunch” the summer swim meet schedule, though. CSI had asked if Western Slope
would consider dropping Western Slope Championship. NO ONE in favor of that.

Other

Finances. Mary reported that we received about $6,000 from the event. $5,600 in ducky
sales and $400 from the ice cream stand. The Feuer’s were the big sellers. Also reported
that we still owe money to the city for registrations from this year for people that took
advantage of ducky derby credits from last year.

Discussion on Tate being Assistant coach. City may not pay for her. It may be a team
cost.

Practice Schedule for 2003. Not determined yet. Victoria would like 2 blocks of 1 Y4
hours each. For summer, preference from team would be AM, finished before 9AM so
kids can get on to events/work. During school, practice needs to be immediately after
school.

Swim Camps. Several people have info on camps. Info will be distributed next year as
we get closer to season.

Newspapers. Info being sent by Victoria not getting in paper. Elaine to follow up with
papers.



Original Agenda

Logos

Swim Suits

Sweat Suits

P.O. Box

Team Contacts

CSI Forms

Approved Expenses
Official’s Registrations
Sweats
Swim Camps — Max $

Tentative 2003 Schedule

5/31 Steamboat

5/31 - 6/1 Gunnison (Gunnison will move to 6/7 — 6/8 if Cortez does not hold
meet)

6/7 - 6/8 Cortez

6/14 Ouray

6/14 - 6/15 Grand Valley Wave **

6/20 — 6/22 Meeker

6/21 — 6/22 Durango **

6/26 — 6/29 Grand Junction Invite **

7/5 Rifle

7/5 —7/6 Delta

7/12 —7/13 Craig **

7/12 —7/13 Montrose

7/19 —7/20 Western Slope Championship (Rangley)

7/24 —7/27 JO’s Ft. Collins **

7/30 8 & Under Fest -- Palisade **

8/1 — 8/3 Silver State (Foothills Pool) **

8/1 — 8/3 Summer Club (Colorado Springs Racquet Club) **

** = Confirmed sanctioned dates
Swim Camps
5/4 Delta
2004 Schedule Change

Silver State & Summer Club championships will be before JO’s



