February 26 Aspen Swim Club Board Meeting Notes

Attendees:
Marc
Ruth
Mary
Elaine
Brooks
John
Gint
Archie
Jenny
Kelly

Financial Status:
Financials distributed by Ruth. There are questions regarding
forthcoming pool fees since Paul has left the ARC.

Web Page Update:
We need to provide weekly updates.

Fundraising/Fees:

The Swim-a-thon will be held June 18. John will coordinate acquiring
prizes from down valley. Gordon will coordinate acquiring prizes up
valley. During the next board meeting we need to discuss details of
having a party after the Swim-a-thon.

Question regarding fees... should we purchase an underwater camera for
stroke evaluation/improvement?

Winter Session:

We will be hosting a dual meet with Sopris on March 16. All swimmers
should participate. All parents should assist with meet set-up, meet
functions, meet-break-down. Parents need to arrive for set-up at 8 AM.
Warm-ups will begin at 9 AM. The meet should conclude around
lunchtime.

The Vortex (Fort Collins) Long Course Meet will take place during Spring
Break- March 28, 29, 30.

Summer Session:

PRE-SUMMER INFORMATIONAL PARENT MEETING TO BE HELD AT THE ARC
ON APRIL 1 AT 5:30 PM... Marc to send out a notification e-mail to all
parents



Advertising- Pamphlets and school notices will be taken care of by Elaine.

Summer session dates will be May 1 through July. A preliminary meet
schedule was circulated among board members and will be loaded onto
the swim calendar.

Ruth and Mary will configure the similar fee structure for the upcoming
summer session to be placed on the website. New swimmers will receive
a swimsuit and a swim cap.

The Aspen summer meet will be Saturday June 14 and Sunday June 15.
This year we will not be hosting a Saturday evening party at the ARC.
Gordon will coordinate camping areas with the city. Brooks will
coordinate safety monitors. Gordon will generate committee tasks to be
fulfilled. The Meet Director position still needs to be filled.

Volunteer time/activity tracking was put forth as an area needing
attention. Gint and John volunteered to spearhead the effort to track
volunteer time with Mary assisting with any spreadsheet needs. The
board agreed to consider a fee versus volunteer time. Gint and John will
return with some suggestions after additional research.

Coaches Update:
Jenny- All is well
Marc- More swimmers qualifying for Silver State and State times.

Next Meeting:
Tuesday, March 18- 6:30 PM at Crust



