Aspen Swim Club Board Meeting
September 25, 2007

In Attendance:
Gordon, Kelly, Archie, Ruth, John, Mary, Brooks, Jenny, Marc and Elaine

Financial Report:

See supplied financials from Ruth

Winter fee structure to be reviewed by Ruth. She will make
recommendations for swimmer fees based on weekly hours practiced not
the number of days attended.

Web Page Update:
Archie will teach back-ups for web-page maintenance- Marc, Mary and
Gordon volunteered.

Fund Raising:

We will need volunteers for concessions at the Cirque d'Aspen event over
the Christmas holidays. This topic will be addressed at the parent's
meeting on Thursday, September 27.

Fall Meet:

The meet will be held on October 20 and 21.

It will be limited to 150 swimmers.

Set-up, including a PA system and bleachers will be provided by the ARC.
Bunz will be open during the meet (no ice chests inside the ARC please).
Crust will provide pizza, salad, lemonade and iced tea during the evening
skate party.

Mary is tweaking the food and party costs and details. Brooks sent an
email to each team requesting that approximate headcounts be sent to
Gordon 2 weeks prior to the meet.

The Inn at Aspen has agreed to offer $99 rooms for swim families.
Camping has been approved at Aspen High School and the Tiehack
parking area.

The Gersons are working on the laminated award cards.

John is working on acquiring "heat winner" awards.

We will need to go over needed volunteers at the Thursday, September 27
parent meeting.

Volunteer positions needed- timing table, safety marshalls, head timer,
timers, runners, announcer and 8 & under heating personnel

Sunday Practice:

9:30 - 11:00 AM

For make-up only- this is not designed to be an additional day of
practice.



Christmas Camp:
This item will be carried over to the next meeting.

Coaches update:

Jenny currently has somewhat grouped beginners on Thursdays and more
advanced young swimmers on Tuesdays. A number of children attend
practice three days per week.

During the winter, Jenny will teach on Monday, Tuesday and Thursday.
Marc will be distributing the goals that were discussed and agreed upon
by the swimmers. Practices are going very well.

Marc will put together a practice meet prior to our Yellow Leaf Invitational
for swimmer and timing system practice.

High School Letter Requirement for Boys:
Boys will have to attend 80% of practices, attend winter WSL meets and
qualify for an event in the WSL Championship to earn a letter.

Gordon will look at shuffling practice times when the high school girls'
swim team begins.

Elaine needs more swimming officials... look for interested parents.

Elaine has ordered the Aspen Swim Club bulletin board (locking case) for
the ARC. It should arrive soon and Paul at the ARC will have it hung.

Next meeting: October 16, 2007.



