Aspen Speedos Board Meeting
March 22, 2005

Attending: Greg, Laura, Marc, Gordon, Elaine, Candice, Archie, Cindy,
Nona and Jenny

1.

Receipts: The Thrift store donated $1,000; we got $166 from Susie’s
Consignment and the kids raised $100 from their bake sale at school.

Sign up meeting: We got about 5-6 new simmers at the first meeting. The
next meeting is scheduled for 4/13 and Laura has confirmed our meeting
room. We will advertise in the paper, school message boards, newsletters
and also flyers to the gym teachers. Greg is also sending another letter to
the editor. Thank you Greg!

Scholarships: We still have a set amount of $200 per scholarship. So far
we have not been approached for one

Sponsors: Fyrwald and Morris say they will donate $1000. Nona will ask
the Lamberts again if they are interested. Laura is sure Alpine Bank will
contribute some amount. We are always looking for new sponsors. The
Gersons will contribute again and Gordon may ask Boogie for another
donation.

Coaches: The two High School coaches have expressed interest in
coaching this summer if we need them.

Check Signing: Greg and Mary are currently the only ones who can sign
Checks. We will add Elaine and Cindy and Mary will be dropped.

Coach/Officials recerts/registrations: Marc and Archie have sent theirs in.

Marc’s Videos: Marc has ordered and received videos that he will be
using this summer for stroke technique. He really wants to see the kids
improve in this area.

ARC Committee update: Laura says the ARC is focused on trying to be
more profitable. They have been very responsive in regards to fixing
things at the pool like the lighting. The city is very excited about the



swim meet we will be hosting.

10.Coach’s Pictures: Want to put pictures on the website. Archie will see if
he has a couple to use.

11.Swim Meet/Sopris Meet: The Sopris team contacted Greg last week and
told him that they are going to hold their meet the same weekend as we
had chosen- July8th. There was a lot of discussion on this. Everyone is
very upset that they have decided to do this. It was decided that Greg
would call and make sure that this is their final decision. Elaine has
volunteered to call the other teams for their support. The general feeling
Is that we should go ahead with hosting a meet on this date and possibly
open it up to a state invitational. The meet schedule will be finalized at
the Zone meeting on April 10" which Greg and Laura will attend. We
will make further plans at that point.

12.Swim Meet /organization meeting: Elaine and Laura have organized the
committees and have chosen a chairman for each. More planning on this
will be discussed at the next meeting.

13.Fun Chairman: Don’t forget- Gordon has volunteered to be our fun
Chairman at the swim meets. If there is anything special anyone thinks
should be organized- let him know. Thanks Gordon!

14.Next Meeting: Our next meeting will be held at the ARC immediately
after our sign up meeting on April 13th



