Aspen Speedos Board Meeting
September 21, 2004

Attending: Marc, Archie, Jenny, Laura, Mary, Nona, Candice, Greg, Elaine,
Kelley, Gordon

1.  Meet Schedule 2005: The preliminary schedule has Aspen hosting a
meet July 8-10". After discussion we decided we would try to switch
with Sopris for the 6/17-18 weekend or even Grand Valley Wave
6/11-12. If they are not willing we will keep the weekend we have.
We will not try to host Western Slope Championship as well. Greg is
attending the scheduling meeting on 9/26.

2. CSI Symposium: If anyone is interested in attending this will be held
October 2-3 in Denver. Greg has the information.

3. Meet Manager Seminar: October 23-24 in Ouray. This is for officials
recertification and also information on software for meets. We will
try to get someone to go as well as Peter Fornell since he has offered
to work the computers for our meet.

4.  City/County Grant App: Elaine and Greg will attend the meeting on
October 5™ for new grants for next season. We are asking $3500 from
city and $1,500 from the County.

5.  Ducky Derby: We received a check for $3200. We will pay out
about 80% so we will net about $600. Part of our obligation that
weekend is to sell ice cream during the Derby. Many people are gone
so we need to make sure we have enough people to man the booth.
Will not do next year unless someone steps forward to coordinate the
ducks and booth. Keith will not be providing fee ice cream next year.

6.  Triathlon: We will get about $500. We discussed if we should put
more emphasis on this as a team to raise more money.

7. Wells Fargo App: No grant from Wells Fargo.

8.  Coaching 2005: Marc and Jenny will both be back for the 2005
season. We all feel that this will be enough staff. Marc discussed that
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maybe we would not attend all meets as a team next season. Nothing
was decided- there will be further discussion on this. Also, Marc
discussed the varied levels of participation by different kids. We
might look at pricing for the team according to how strongly a child
wants to compete. Again, we will discuss this in detail later.

Coach Recertification: Greg will advise by e-mail . We discussed
possibly hosting in the spring a CPR and re-cert seminar.

Pool Update: The pool is closed now and should re-open the 1% week
in November.

Timing Board Sponsors: As soon as the pool is re-opened the timing
board will go up. The sponsors on the board are the Purnells, the
Gersons and the Christensens.

Treasurer: Cindy Kerr has agreed to take the treasurer position but
she was unable to attend the meeting.

Delinquent Dues: There may be dues by 2 families still outstanding.
Greg to confirm. (Added to notes: all families current)

Team Banner, Sponsor Banner: There will be 2 banners made. 1
which we take to meets with just the team name on it and the other
with sponsors that will hang at the pool. Archie is working on the
design.

Swim Suits: Greg mentioned the possibility of new suits for next year.
However, the suits we have were bought to keep for several years.
Nona will check inventory but feels sure there are enough for next
season. Marc also suggested we try to put our team name on our caps.

Next Meeting: November 4™ 5:30 Place to be determined



