Aspen Speedos Board Meeting
July 20, 2005

Attending: Greg, Victoria, Matt, Archie, Mary, Nona, Gordon, Candice,
Kelley

1. Pot Luck: To be held at the Christensen’s house on Tuesday, July 27",

2. WSC: We have been assigned to be timers, runners, and 1 session
working on the awards. Tents will be set up on the grass area outside
the pool.

3. Timing Board Logo: Timing board is at the ARC- just waiting for
community approval before it goes up.

4, Board Elections: Victoria will take the 9" spot on the board as Mary
Is dropping off the board, but will remain active - all other members to
remain the same.

5. Officer Elections: Officers to remain the same except Mary will
resign as Treasurer and we will ask Cindy Kerr if she might be
interested in replacing her.

6. WS board nominations: Laura is to be nominated as VP of WS at the
zone meeting to be held in Durango during WSC.

7. Swim Meets 2005: will get tentative schedule at the zone meeting in
Durango. We are looking at several weekends for our meet- we might
possibly host 1 meet plus WSC.

8. Assistants for balance of season: We will keep Jenny and Marc for the
remainder of the season.

9. We will also collect a minimum of $10.00 per swimmer for coaches’
gifts.

10. Coaching 2005: Victoria will step down as head coach - would like
Marc to be head coach- will discuss more at next meeting.

11. Clarks cash savers: We got $121.00 from cash savers.

12.  Miscellaneous: Gordon wants Marc to coach his girls over the winter-
possibly a few times a week- He has offered to fund this and asked
others to join in if they wish. Candice suggested that Sandra Pierce
act as our media liaison next season.

13.  Next Meeting: Will be in September sometime- Greg will let us know
by e-mail.



