Meeting 3/5/03

Attending
Greg, Mary, Laura, Victoria, Nona, Kelly, Anne, Elaine, Gordon

Discussion

City/Team Fees

Extensive discussion on the City/Team Fees including assistant coach (including costs),
sibling discounts, life guarding and pool pass fees. It was decided to use more realistic
numbers than had been presented to the team. The team will be limited to 50 swimmers.
A new analysis will be generated based on a team size of 50, an assistant coach for 10
weeks at 10 hrs/wk (plus a couple weekend trips to the 3 day meets) and a Pool Pass fee.
The sibling discount is to be continued but the actual discount may be modified in order
to make the revenue/cost correlation work. The team may pay for the assistant coach out
of its funds, but the assistant will actually work for, and be paid by, the city.

Assistant Coach
Victoria has not contacted Tate recently, since she is unable to give any definitive
information to her. Victoria wants the assistant coach to be female.

Meeting with City
Laura will set up a meeting with Tim Anderson and Kim to discuss the team’s analysis.
Greg, Laura, Victoria and Gordon will represent the team.

Future Meetings

There was some discussion of future meetings and agenda’s for such. Due to time
limitations, this discussion was short, but another meeting was set for Wednesday, March
19", 5:45 PM at Greg’s house.




